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Dan Milam
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TO: Johnson County Commissioners Court
FROM: Dan Milam, IT Director

RE: SPARK Superion Customer Summit 2018

F'm writing to request approval to attend the inaugural SPARK Superion Customer Summit, June 4 - 8, in
Orlando, Florida. This event presents the best opportunity for me to gain new skills and apply best
practices to make sure we get the most from our Superion software investment,

SPARK offers four full days of training opportunities, including intensive learning labs, expert-led
breakout sessions, and user presentations of best practices. | will be able to engage one-on-one with
Superion software developers and subject matter experts to ask technical questions and discuss our
specific needs. The summit also includes a vendor expo and Superion product innovation station that
will feature the latest technologies available to public sector agencies.

It is especially important for me to attend this year’'s summit to learn about the transformational
changes taking place in public sector technology. With greater demands placed on us by our citizens to
improve service, increase transparency, and provide convenient access, | need to know how we can
maximize our limited resources to deliver the best experience for our community. Therefore, | will be
focusing on finding solutions to benefit Johnson County.

As the inaugural conference, SPARK builds upaon the success of 30+ years of the International SUGA
event’s mission to advance the effective use of Superion software. Based on this long history, Superion
is improving the collaborative process to ensure the company continues to meet our agency’s very
specific needs.

I"'m very mindful of keeping costs as low as possible, so | will seek discounted travel and transportation
rates and keep meal costs to a minimum. Below is an approximate cost breakdown for the full summit:

Registration (by May 4); $500

Airfare: $400

Transportation (hotel airport shuttle): Free

Hotel {4 nights at $184): 3 $736

Meals (4 days at $3§): #15 -G~ s3ab BLO GS&’
Total: 51,736

{ will provide a post-conference summary of takeaways, tips, and best practices, including an overview
of recommended actions we should consider to be sure we are fully leveraging our use of Superion
software. I'd also be happy to share relevant information with key personnel! throughout our agency.

Thank you for your consideration. | look forward to your reply.
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SPARK

Superion Customer Summit
June 4 - 8, 2018
Disney's Coronado Springs Resort, Orlando

Agenda at a Glance

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Monday, June 4

1.00 PM - 500 PM Pre-conference Events TBA SPARK SUPERION
‘ ) CUSTOMER

4:00 PM - 8:00 PM Conference Registration SUMMIT

5:00 PM - 530 PM  User-led Presenter Meeting

6:00 PM - 6:45 PM Conference Orientation SPARK Home

Agenda

Get Involved
Hotel & Travel
Registration
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7:45 AM - 8:45 AM
745 AM - 4:45 PM
8:45 AM -10:00 AM
10:00 AM -10:30 AM
10:00 AM — 4:45 PM
10:30 AM - 11:30 AM
1M:45 AM -12:45 PM
1:.00 PM - 2:00 PM
2:00 PM - 2:30 PM
2:30 PM - 3:30 PM
3:45 PM ~ 445 PM

Evening

Breakfast (provided)
Conference Registration
Opening General Session
Refreshment Break
Superion Exhibit
Breakout Sessions
Luncheon (provided)
Breakout Sessions
Refreshment Break
Breakout Sessions

Breakout Sessions

Blog

Networking Event — To Be Announced

Customer Login

https://www.superion.com/spark-superion-customer-summit/agenda-at-a-...

Search
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745 AM - 8:45 AM  Breakfast (provided)

7.45 AM —~ 4:45 PM  Conference Registration
8:45 AM -10:00 AM  Keynote Speaker To Be Announced
10:00 AM -10:30 AM Refreshment Break
10:00 AM - 4:45 PM  Superion Exhibit

10:00 AM - 4:45 PM  Solution Partner Exhibits
10:30 AM = 11:30 AM  Breakout Sessions

1:45 AM - 12:45 PM  Luncheon (provided)
1:00 PM -2:00 PM  Breakout Sessions

2:.00 PM =230 PM  Refreshment Break

230 PM =330 PM  Breakout Sessions

345 PM - 4:45 PM  Breakout Sessions

Evening Event - To Be Announced
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Blog Customer Login

8:00 AM - 9:00 AM  Breakfast {provided)

8:00 AM - 4:45 PM  Conference Registration
8:00 AM - 445 PM  Superion Exhibit

8:00 AM - 4:45 PM  Solution Partner Exhibits
9:00 AM -10:00 AM Breakout Sessions

10:00 AM -=10:30 AM Refreshment Break
10:30 AM -11:30 AM  Breakout Sessions

11:45 AM =12:45 PM  Luncheon (provided) & SUCA 30th Anniversary Celebration
1.00 PM -2:00 PM  Breakout Sessions

215 PM - 315 PM Breakout Sessions

215 PM - 3:45 PM Refreshment Break

3:45 PM - 4:45 PM Breakout Sessions

Friday, June 8

8:00 AM -9:.00 AM  Breakfast (provided)

8:00 AM-2:00 PM  Conference Registration

9:00 AM -10:00 AM  Breakout Sessions

10:00 AM -10:30 AM Refreshment Break

10:30 AM - 11:30 AM  Breakout Sessions

11:45 AM -12:45 PM  Luncheon (provided) & SPARK 20192 Preview

1:.00 PM - 2:00 PM Breakout Sessions

https://www.superion.com/spark-superion-customer-summit/agenda-at-a-...

Search
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Home Login»

American Airlines % Plan Travel Travel Information
Choose flights
« New search
Your trip summary
Main Cabin Depart Dallas/ Fort Worth, TX to Orlando, FL
‘ournd trip {Non-refundable; J\j'i](_j,;r]da}),/_ June 4, 2018
$3Q7 oo | |
person 1:07 paa - 438 pm Nonstop
Total $386.81 (4l passenges) A ATE m L AR AL Dbl B

Price ang Eaonfonnat g

Detads | Change

Good value with benefits
nm

® Carry-on & personal 1
(ECLess 10 averd

® Chooss your seat (fee may apply)

Friday, June 8 2018

& shgible for upgrades on American flights
» Fhight changes silowed (fee applies) _/, 3,‘
. TR,
. et

> 920 M b 49w Norstop

e Geaeral boarding

Inchdes taxes and camer impased foes,

age and opliong senoe fers &

Upgrade to First

Round trip {Non-refundable) Best way to travel

+S 26 O r@g;von u Our largest. most comfortabie seat

Tota! $646.61 {all passengers} = 2free checked bags

» Priority security at participating awrports

w Priority boarding

, Upgrade

» Same-day flight change & standby when available
on American flights

LY

“If you're AAdvantage Executive Platinum, or on a plane with
3 cabins, you get | extra checked bag.

Farn up to a $200 statement credit

Learn more @

https://www.aa.com/booking/flights/choose-flights/your-trip-summary ?s...

£ English w

AAdvantage

Return Orlando, FL to Dallas/ Fort Worth, TX

Plus. receive 40.000 bonus miles after qualifying purchases with this credit card offer.
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Personal Information - SPARK Superion Customer Summit 2018
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Gontact Infoumation

WWFWMI(L WA

Guest Information

Disner's Covonade Springs Resort £ Mon, Jun 4, 3618 - Fri, Tun 8, 2018 / Standard View b aduls. 4 tights

PERSONAL INFORMATION

PERSOMAL INFORMATION

Room: Standarg View

GUEST 1
Arrival Lace a1
Prefix
First Nume Scon

Middte nitial
Last Name Hosey

Suffix

Positian/Title

OTHER INFORMATION

Additional Requests:

PAYMENT INFORMATION

Confirm Email

Organization

https://book.passkey.com/event/49312540/owner/70576/guest/info

Number of adults in this room: 1 Number of children: 0
Departure Date SR
Emaif

Country SELECT COUNTRY

Maiting Address
Mailing Address 2
City

State, Zip

Phone Number

Yes, ['d like to be notified about the upcoming event specials and promotions. See our Terms & Conditions

p

Proceed o Payment Infs nation

Copyight © 1997- 2018 Pussker tecnationl, 1. Al foghts Heserowd, Fruvev Plig. tevats anel Godeszoms,

NEX?

Supprrted fuvmesers

PUSGZIL01-prod astla

HK Superiin Customes St
015
N 4, 2018 - 104 8, 208

MARE & RESERVATIGN

£s1

Clrex i MR

Check O PRL TN 20

Nighe B

Reoms i
1

CHNEY S (ORORALIS RIS

iR

Roem 1: RS

STANDARD VIEW
1 adut, 4 ights

SUBTOTAL

5B 852.00

Dining
Baoi 3 tabie fiom over KO
differ Slauants

3/5/2018, 9:50 AM



